You Be the VC Scorecard

Beyond Meat
(www.beyondmeat.com)

	Item
	Score/Comments



	Strength of New-Venture Team

	1       2       3       4       5
Ethan Brown is the founder and CEO of Beyond Meat.  The start-up bolstered its new-venture team via two critical additions: getting Seth Goldman, the founder of Honest Tea, to be the Executive Chairman of the Board, and getting Don Thompson, former CEO of McDonald’s, as a Board member. Goldman sold his successful start-up to Coca-Cola and Thompson ran the world’s largest restaurant chain.


	Strength of the Opportunity


	1       2       3       4       5

The opportunity is large. Although it is not known how many people are actually averse to meat (not because of its taste, but because of other factors), this is likely to be a big market. Beyond Meat is already in several major retailers – Albertson’s, Wegman’s – and as it expands its product line, it could scale up quickly.



	Strength of the Industry


	1       2       3       4       5

Buzzy competes in the food products industry. The industry is strong and growing. Beyond Meat’s Chicken-Free Strips offer a number of benefits – gluten free, etc. – that are likely to appeal to its target market.  

	Strength of Business Model


	1       2       3       4       5

Beyond Meat has a straightforward business model. It sells its product through retailers, which means it has to excel in manufacturing and distribution. 

	Average Score


	4.25/5.0

	

	Decision: We would fund this firm. We like the founder of the firm (and the management team he has put together), the opportunity Beyond Meat is pursuing, and the strength of the industry. We also like the fact that Beyond Meat is solving a problem that will bring relief to people who are averse to meat in its traditional form. 


YOU BE THE VC 6.2
	Company: Go-Jek


	Business Idea: To provide a solution to travelers and businesses in traffic-congested cities in Indonesia.



You Be the VC Scorecard

Go-Jek
	Item
	Score/Comments



	Strength of New-Venture Team


	1               2               3               4              5

Mikey Moran, one of the cofounders, left the business in late 2016 after six years. He built the brand team. The remaining management team consists of most of the other cofounders of the business.

They are aware of the challenges and seek to retain the spirit of the business. They are committed to driving forward with new solutions and improvements.



	Strength of the Opportunity


	1               2               3              4               5
A Chinese Internet giant paid some $1.2 billion for Go-Jek in 2017. They now value the business in excess of $3 billion.

According to App Annie, Go-Jek has around 10 million active weekly users. There have been 40 million downloads of their app in Indonesia. Across Southeast Asia, Grab has had 42.7 million downloads.

It is estimated that Go-Jek has a 50 percent market share of the ride-hailing market in Indonesia and a staggering 95 percent of the food-delivery market.

Makarim further claims that Go-Jek commands 50 percent of Indonesia’s ride-hailing market and 95 percent of the online food-delivery market. Across Southeast Asia, Grab has a 70 percent market share.

Currently, Grab is operating on a regional basis, Uber is a global player, and Go-Jek is largely focused on Indonesia alone.



	Strength of the Industry


	1               2               3               4               5

The ride-sharing market in Southeast Asia is predicted to grow from around $2.5 billion in 2015 to $13 billion by 2025. In the domestic Indonesian market, this will grow from $800 million to $5.6 billion over the same ten-year period.

Go-Jek will have to fight hard against Grab and Uber. Uber raised $8 billion from investors and is close to securing $1.5 billion in funding. The marriage of smart technology and effective transportation is ideal in these overpopulated and congested cities, offering customers a workable solution to their transport needs.



	Strength of Business Model


	1               2               3               4               5

Go-Jek may have established their business model in Indonesia first, but they will need to fight Uber and Grab in different ways. They are tweaking their business model to provide subsidies to customers and riders while developing their mobile payment system (Go-Pay). They are also expanding their services to include massages and shopping.



	Average Score


	4.0/5.0


Decision: Go-Jek is at a crucial point in its development. It dominates the Indonesian market but has no market presence elsewhere, unlike its two major competitors. In terms of investment, Chinese investors have put considerable capital into the company and expect continued growth. Significant growth potential is still possible in Indonesia, but the business needs to establish in another major market, such as India, before it is too late. The business represents a very good investment opportunity.
